Project Health Chec

Projects never go bad overnight. It takes time. They slowly drift away from the
baseline. Maybe it is a change request that goes undocumented, or a series of

tasks that run a little late, or an over-optimistic employee not realizing they are
in trouble, or misinterpreted communication. They all
add up over time and are very difficult to detect while

you are in the heat of the delivery. It often takes “Cameron
an experienced outsider who is removed mor—
from the history and politics to see ke
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e Independent and un-biased B |
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e Proactive actions to address issues e s F r
at their root causes reducing the . e —

chances of reoccurrence.

e Identification of potential mitigations

for risks. Ca meron

Turning Vision into Value
e Expert visibility and insights that will

assist  in ongoing  sponsorship, FOR MORE INFORMATION

governance, and execution of projects.
Call:

e Coaching and mentoring from eCameron (360) 834-7361

Assurance e Experience = Trust

resources with experience in a wide )
Email:

range of projects that have a technology savannah.rogers@ecaminc.com

component.
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What It Consists Of:

Periodically, on a mutually agreed schedule, we analyze nearly thirty aspects of

A

your project throughout its lifecycle. The resulting assessments are grouped

into six major classifications to give you a clear and concise picture of your

project to understand how to correct any issues.

What You Get:

Within a few days of the onsite review, you will receive an assessment report

that identifies the overall condition of your project. The report uses familiar

red/yellow/green indicators and includes a
narrative for each of the areas.

How It Works:

Every few months a Project Health Check is
conducted by one of our Executive
Consultants. A combination of remote and
activities interviews,

onsite (including

document reviews and procedure
assessments) are conducted to assess each
area of your project, provide a rating, and
recommend corrective actions. The length of
each assessment is dependent upon the size
of the project; however, within days of its

completion you will receive the Project Health

Check and verbal walk-through.

Pricing:
Project Value

More Less than or
than equal

0 $3MM $6,700
$3MM $20MM $12,700
$20MM $50MM $19,700
$50MM Call for Quote

*A minimum of two Project Health Checks must
be purchased. Travel costs and time extra.

eCameron, Inc., 833 NW 24" Ave, Camas, WA — Phone: (360) 834-7361

Areas Analyzed
Organization
Accountability
Strategy and Goal Alignment
Organizational Management
Inter-Organization Coordination
Roadmap
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Governance

Financial

o0 Budget/Project Burn Rate
o Funding

0 Procurement

Project Management
Management

Scope

Schedule

Risk Management
Key Metrics

Contract Management
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Change Control Processes
People

o Stakeholder Management
o0 Human Resources

o Communication

Project Delivery

o Project Content

0 Technical Environment

o Testing

o Data Quality

Deployment Planning

Change Management
Business Processes
Implementation Planning
Training
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Production Support
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For complete Terms and Conditions, please refer to the Standard Service as a Product Terms and Conditions posted at
http:\\ecaminc.com\Documents\NonsecureDocs\eCameronSaaPT&C.pdf
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